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Preliminary GF Expenditures by Object 2 | Divisions

(millions)

Highlights

• $298.3m Payroll (88%)
• $42.6m Other Operating (12%)
• $9.3m Technology 
• $5.4m Utilities ($1.41 sqft)

• $2.4m Textbooks & Books
• +$1.5m Supplies
• +$0.2m Vehicle Purchases
• +$0.2m Professional Services

FY22 Budget FY23 Budget Change %
Salaries 194.7$             211.6$             16.9$                8.7%
Benefits 80.5                  86.7                  6.2                    7.7%

275.2$             298.3$             23.1$                8.4%

Professional Services 6.3$                  6.5$                  0.2$                  3.0%
Technology 9.0                    9.3                    0.3                    2.8%
Utilities  5.1                    5.4                    0.3                    6.3%
Textbooks and Books 2.4                    2.4                    (0.0)                   ‐1.2%
Supplies 2.3                    3.9                    1.5                    67.1%
Vehicle Purchases 3.7                    3.9                    0.2                    5.6%
Fuel 1.1                    2.0                    0.9                    78.9%
Other 8.5                    9.2                    0.7                    8.4%

38.5$                42.6$                4.1$                  10.6%

Grand Total 313.7$             340.9$             27.2$                8.7%

*Excludes Non‐QBE Grants and Transfers to Other Funds

88%

12%

Salaries and Benefits & Outsourcing Other



Preliminary Operating Expenditures by Division 2 | Divisions

(millions)

Highlights

• $42.6m Other Operating
• +$4.1m or 10.7% Total
• +$3.8m or 12.3% Divisions

• +$0.8m Transportation Department
• +$0.7m Technology Division
• +$1.4m Maintenance Department

FY22 Budget FY23 Budget Change  %
Divisions and Departments

(1) School Leadership Division 0.7$                  0.8$                  0.1$                  9.1%
(2) Teaching & Learning Division

Teaching & Learning Department 0.1                    0.1                    0.0                    3.2%
Curriculum & School Impr Department 0.9                    1.2                    0.3                    38.3%
CTAE Department 0.1                    0.1                    0.0                    0.4%
Student Services Department 0.8                    0.8                    0.0                    1.3%

(3) Operations Division
Operations Department 4.7                    5.0                    0.3                    7.0%
Transportation Department 7.2                    8.0                    0.8                    11.7%
Maintenance Department 8.6                    10.0                  1.4                    15.8%

(4) Technology Division 6.9                    7.6                    0.7                    10.5%
(5) Business Services Division 0.7                    0.7                    0.0                    2.8%
(6) Human Resources Division 0.1                    0.2                    0.1                    64.7%

QBE & Local Funds Allocated to Schools  5.9                    6.3                    0.5                    8.1%

Other <1% 1.8                    1.7                    (0.1)                   ‐6.7%

Total 38.5$                42.6$                4.1$                  10.7%

*Excludes Grants and Transfers to Other Funds. 
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Transportation Department Expenditures 2 |Divisions

(millions)

Highlights

• $8.0m Transportation
• +$837k or 12% 
• $3.4m Lease‐Purchase of Buses

• +82.8% Vehicle Purchases
• +78.9% Fuel (Energy)
• +9% Repairs & Maintenance

43%

25%

7%

7%

5%

13%

Budget Increases, FY2023

Purchase Or Lease‐Purchase Of Buses

Energy

Repair and Maintenance Services

Supplies

Communication

All other



Transportation Department Expenditures 2 |Divisions

(millions)

Highlights

• FY23 30 Bus Purchases 
• 10‐Year Replacement Cycle

• FY04‐13 78 Bus Purchases (8 Avg)
• FY14‐22 230 Bus Purchases (25 Avg)



Transportation Department Expenditures 2 |Divisions

(millions)

Highlights

• 304 Regular & Activity Buses
• 49% Diesel

• 38% Propane
• 13% Gasoline

 Surplus 49 

 Spare 48 

49% Diesel (150)

38% Propane (114)

13% Gasoline (40)

Regular & 
Activity Buses, 

304 

Yellow Fleet by Fuel Type, FY2022



Transportation Department Expenditures 2 |Divisions

Retrofitting Existing Buses
•21 Buses Completed; 24 will be received soon – Total 45
•92 Buses to be Completed 
•RFP to complete – Parts Availability

Air Conditioning Update
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May 10, 2022
Tentative Budget Presentation



Thank You
For Budget Ideas and Feedback Please Visit our Website

Engage. Inspire. Prepare.


